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The Border Region 
Inclusive Talent Pipeline 
Collaborative

The Border Region Inclusive Talent Pipeline Collaborative is a team of education, workforce and 
economic development and industry stakeholders committed to improving the K-16 education 
system in the Border Region. Through collaboration and collective action, we will optimize 
opportunity for all students to transform their lives through education. We will leverage many 
partnerships to strengthen pathways to build a representative talent pipeline in business, tech, 
health and education sectors.

$18,130,000 Southern Border   Healthcare 
Education 
Engineering or Computing
Business Management 

•  Provide high-tech, high-touch 
advising

•  Cultivate inclusive, engaging, and 
equity-oriented learning environment

•  Retain students through inclusive 
support

•  Support college preparation and 
early credit

Central San Joaquin 
Valley K-16 Partnership: 
A Collaboration of the 
Fresno-Madera K-16 
Collaborative and the 
Tulare-Kings College & 
Career Collaborative (The 
Partnership)

The Partnership was created to strengthen our region’s education and socio-economic equity, 
leadership, support and impact on the 300,000+ K-16 students and adult learners we serve. Our aim 
is to eliminate intersegmental silos and unite our partners to build relationship infrastructure for 
future work. By braiding our approaches and resources, we are confident there will be a significant 
increase in filling our LMI-supported job talent pipeline and ensuring that individuals personally 
thrive. 

$18,130,000 Central San Joaquin 
Valley 

Healthcare
Education
Business Management
Engineering or Computing

•  Improve faculty, staff, and 
administrator diversity 

•  Cultivate inclusive, engaging, and 
equity-oriented learning environment 

•  Retain students through inclusive 
support 

•  Provide high-tech, high-touch 
advising 

•  Support college preparation and 
early credit 

• Improve college affordability

Inland Empire Regional 
K16 Regional Collaborative

Leveraging the experience and success of two major collaboratives in the region, the Inland Empire 
Collaborative (IEC) will deploy a regional framework that incorporates educational, community, 
workforce, and employer engagement in San Bernardino and Riverside Counties to support 
equitable educational and economic opportunities for students and address equity barriers in 
career and technical education pathways in the areas of Healthcare, Engineering, and Computing, 
Business, and Education.

$18,130,000 Inland Empire Engineering or Computing
Healthcare
Education
Business Management

•  Cultivate inclusive, engaging, and 
equity-oriented learning environment 

•  Retain students through inclusive 
support 

•  Provide high-tech, high-touch 
advising 

•  Support college preparation and 
early credit 

Kern Regional K-16 
Education Collaborative 
Grant

The Kern K16 Regional Education Collaborative seeks to prepare our students for the global 
economy by dismantling long-standing social and economic inequities in our communities by 
focusing on removing barriers to student success and improving educational outcomes. By 
streamlining K-16 pathways in Education, Health Care and Engineering/Computing, we will meet 
the needs of our region and expand and diversify opportunities for students and encourage future 
economic growth. 

$18,130,000 Kern County Healthcare
Education
Engineering or Computing

•  Cultivate inclusive, engaging, and 
equity-oriented learning environment 

•  Retain students through inclusive 
support 

•  Provide high-tech, high-touch 
advising 

•  Support college preparation and 
early credit 

•  Improve faculty, staff, and 
administrator diversity

Los Angeles Region K-16 
Collaborative

The L.A. Region K-16 Collaborative aims to improve enrollment, persistence and degree completion 
of underrepresented students in fields that lead to increased economic mobility, starting with 
streamlined pathways to health care, engineering and computer science careers. Five sub-regional 
partnerships anchored around five CSU campuses and their feeder K-12 and community colleges 
will work collectively to enhance dual enrollment, transfer pathways, and work-based learning in the 
region.

$18,130,000 Los Angeles County Healthcare 
Engineering or Computing

•  Retain students through inclusive 
support

•  Provide high-tech, high-touch 
advising

•  Support college preparation and 
early credit

•  Improve college affordability

North State Together 
Regional K-16 Education 
Collaborative 

North State Together (NST) is a mature K-16 collaborative serving the unique needs of northern 
California. NST embraces educational access, place-based solutions within a regional support 
network, and cross sector partnerships as the strategy to enhance personal, economic and 
community vitality in the north state. The K-16 Grant will expand on our existing platform and allow 
us to scale the model to our other committed counties in the region so that we can recover with 
equity, together.  

$18,130,000 North State Education
Healthcare

•  Retain students through inclusive 
support

•  Provide high-tech, high-touch 
advising

•  Cultivate inclusive, engaging, and 
equity-oriented learning environment

OC Pathways to and 
Through College Career

OC Pathways, established in 2014 within the Orange County Department of Education, aims to 
use Career Education as the vehicle to promote career and college readiness in students so they 
have the skills necessary to enter the workforce and earn a livable wage. This project strengthens 
existing partnerships and alignment between all OC education partners and industry within our 
region so that Orange County students will lead the nation in College and Career readiness and 
success.

$18,130,000 Orange County Education
Healthcare
Business Management
Engineering or Computing

•  Cultivate inclusive, engaging, and 
equity-oriented learning environment

•  Retain students through inclusive 
support

•  Provide high-tech, high-touch 
advising

•  Support college preparation and 
early credit

Redwood Coast K-16 
Education Collaborative

The Redwood Coast is a unique area of California with unique challenges, including a high 
Native American population (6.3%), high poverty rates (15.2%), and low rates of A-G and college 
completion.  We propose to build a college-going culture  in the region by building pathways 
for Education and Health Care, which are significant and growing in regional employment, by 
implementing inclusive supports, high-tech high-touch advising, college preparation, early credit, 
and broadband access.

$18,130,000 Redwood Coast Healthcare
Education

•  Support college preparation and 
early credit

•  Subsidize Internet access for eligible 
students

•  Retain students through inclusive 
support

•  Provide high-tech, high-touch 
advising

Sacramento K16 
Collaborative

The Sacramento Collaborative brings together partners throughout the region to improve student 
outcomes and career preparation. This will be achieved through investment in structures that 
support student preparation for college and transitions between educational institutions, the 
development of a regional data sharing system, and targeted support for historically underserved 
students. The Collaborative will also expand pathways in Engineering and Healthcare to meet the 
region’s workforce needs.

$18,130,000 Sacramento Healthcare
Engineering or Computing

•  Cultivate inclusive, engaging, and 
equity-oriented learning environment

•  Retain students through inclusive 
support

•  Support college preparation and 
early credit

• Improve college affordability
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